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Agricultural system informatization started late in our country, especially in the
agricultural service system. It began to reform about informatization over the past few
years, so there are not many actual cases previously. Although there is something simple
about application for information, while with the development of the times and the
increasing demand, the original service system in agriculture department has been unable
to meet the requirements. So it becomes one of urgent jobs to proceed informatization in
provincial agriculture department in the current period.
Comprehensive reformation project about informatization service in agriculture
department is one of IT application projects in public service units. Because research
orientation about IT project management is mostly concentrated on the construction and
management or the follow-up evaluation for this project, etc., it lacks of related literature
and practical case about project management and research in the early stage, to regard
this as point of penetration, this article studies about the application of IT project
management in the early stage by one actual case about informatization system
project-comprehensive reformation project about agriculture department informatization
service in Fujian province. In the early management phase, it has done preparations for
prophase management and financial analysis and has carried on the risk management on
the basis of this. It also presents a related plan against risk to guarantee the success for the
follow-up project. By this successful case, it can be explained that using IT project
management tools to manage this kind of project informatization system is an inevitable
trend for these kinds of projects in the future.
At the end of the article, it summarized applications of Early-Stage management of IT
project in this case, and draws some conclusions, and proposes advice to solve some
problems from the project implementation and research.
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(1) IT 项目目标不稳定性。在 IT 项目中，客户在项目开始的时候，一般只有初步的
功能要求，而无法提出具体明确的需求，这导致 IT项目范围很难在项目一开始被确定，
很大程度上取决于项目组在项目所做的系统规划和需求分析。
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